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Introduction 
 

A program review of the Cal Poly Pomona Children’s Center was conducted by Betsy Gibbs, 
Director of the Children’s Center at California State University, Fullerton; Susan Wahl, Director of 
the Santiago Canyon College Child Development Center; and Lisa Wilkin, Executive Director of 
Child Development Consortium of Los Angeles.  The review was conducted between March 28 
and March 30, 2011 and consisted of on-site observations of the program, document reviews 
and interviews of Children’s Center and University staff. 

 
This report contains the results of our review.  The document is organized based on criteria 
provided to the review team by the University.   

General Assessment 
 
Our general assessment of the Cal Poly Pomona Children’s Center is positive.  The program 
appears to be substantially meeting the needs of the University and the families who utilize the 
services.  The educational program provided for the children focuses on school readiness, with a 
special emphasis on early literacy. The teachers and other staff are enthusiastic about the 
program.  The extensive parent support and involvement in the program is a strong indicator of 
program quality. 

 
We believe that the program lacks the financial support required to continue into the future, and 
needs to develop a strategy for stable, long-term funding of the program so that the Director can 
spend more time managing the operations of the Center and less time searching for grants to 
sustain the Center.  
 
It must also be noted that the physical plant is in need of upgrading.  The offices for administrative 
staff are insufficient for the effective operation of the program, with many individuals sharing 
very small spaces; some spaces are used for multiple purposes which may not be compatible. 
The classrooms are minimally sufficient and the present location of the Children’s Center has 
awkward street access.  In spite of the difficult challenges of this site and facility, the Center’s 
personnel carry out a high quality program. However, these conditions are stressful for both 
adults and children and need to be addressed. 
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I   Program Review 

Mission 
 

Cal Poly Pomona’s mission is to advance learning knowledge by linking theory and 
practice in all disciplines, and to prepare students for lifelong learning, leadership 
and careers in a changing multicultural world. 

 
The Division of Student Affairs creates environments of student success, respect, 
and engagement that facilitate learning and growth within a culture of 
collaboration, assessment and innovation. 
 
Associated Students, CPPSU, Incorporated seeks to: 
Promote student leadership and development 
Provide excellent facilities, programs and services to the students, campus and 
surrounding community. 

 
The Children’s Center is committed to providing free or affordable, high-quality 
educational experience for student-parents and families with young children.  We 
provide a safe nurturing environment where parents can leave children with 
confidence while they fulfill their educational goals, and a broad range of services 
designed to promote learning in the field of Early Education.      

 
The Children’s Center’s mission is consistent with the missions of the university, the Division of 
Student Affairs and the ASI. The services that the Children’s Center provides to students support 
both the college student-parents and their children in attaining their educational goals.  In 
providing student parents with a safe environment for their children that is nurturing and 
educational, the Children’s Center enables them to concentrate on their education.    
 
The Children’s Center’s mission statement could be strengthened to include mention of the 
diversity that the center encompasses, and the parent engagement activities that are offered.  
The Children’s Center mission statement should mention what the program desires for the 
children, not just the University students and parents. The final words referring to “the field of 
Early Education” probably do not reflect exactly what is intended in the statement. 

 
Recommendations:   
 
Revise the Mission statement to better reflect the services provided and the 
outcomes desired.   
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Strategic Initiatives 
 
The strategic initiatives of the Children’s Center include expanding the hours to include some 
“twilight” hours, and seeking grants and other sources of funding to allow for this kind of 
expansion.  An even more ambitious goal is to expand the facility to accommodate up to 150 
children. 

 
These initiatives align with the ASI’s initiative to enhance their facilities, programs, and services 
to meet the needs of students.  The ASI also seeks to identify alternative sources of funding, 
which the Children’s Center has implemented through applying for and obtaining federal funding 
through the C-CAMPIS grant. 

 
Regarding the initiatives of the Student Affairs Division, the Children’s Center seeks to expand 
services to students, including non-traditional students (students with young children), through 
planned expansion of its hours and also its capacity.  Children’s Center services may be 
considered instrumental in allowing some students to persist to graduation.  The Children’s 
Center’s successful effort to obtain alternative funding is an example of the Division’s goal of 
finding resources to fund programs for students. 
 
The children were observed telling their parents of the things they learned at the Children’s 
Center. In its dedication to preparing children for school entry, the Children’s Center is consistent 
with the Division’s efforts to advance the culture of learning on the campus.   
 
It should be noted, however, that although Director Yvonne Bailey applied for and was awarded 
a federal (C-CAMPIS) grant, the “twilight” initiative, one of this year’s strategic initiatives referring 
to provision of services after 5:30 PM, has been de-prioritized due to changes in available funding.  
The funds that were to have made this program possible (C-CAMPIS) were needed instead to 
replace a reduction in ASI funding. 
 
Overall it is evident that the Children’s Center has used the strategic initiatives as a basis for work 
plans, most clearly in the objective of applying for grant funding, in completing a market and 
feasibility study, and in presenting these findings to the ASI and the University.  
 

Recommendations: 
 
Continue the work initiated with the Market and Feasibility Study. 
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Review of Programs and Services 
 

California Department of Social Services, Community Care Licensing Division 
The Children’s Center has two licenses awarded by the Department of Social Services, Community 
Care Licensing Division:  a preschool license for 71 children and a school-age license for 20 
children.  There are 4 classrooms serving children grouped by age and program type.  The school 
age children are housed in one of the preschool rooms when it is not in used during the summer 
months.   
    
National Accreditation 
The Children’s Center achieved national accreditation by the National Association for the 
Education of Young Children in 2006, and has initiated the process of re-applying for 
accreditation. They have begun the self-study process and have purchased online programming 
that assists the teachers in documenting their compliance with accreditation standards.    
 
Parent Involvement 
The Children’s Center has a robust Parent Involvement Component. There are multiple 
opportunities available to parents who wish to become engaged.  The following list describes 
what is available for parents at the Children’s Center. 
 

• Parent Orientation with checklist 
• Parent Advisory Board  
• Parenting Support Club  
• Family Literacy Nights 
• Parent Surveys 
• Parent Information Meeting 
• Twice-yearly Parent-Teacher Conferences 
• Check-out backpacks with learning activities to do at home (funded by LA 

Times grant) 
• Ages and Stages Questionnaires (for parents input on their child or children’s  

development) 
• Parent observations 

 
California Department of Education 
The Cal Poly Pomona University Children’s Center is funded by three State of California 
Department of Education contracts:  California State Preschool Program (CSPP), General Child 
Care (CCTR), and a Special Pre-K Literacy (CPKS) contract to fund family literacy activities. These 
contracts help the Center provide services to the lowest income student parents.  The Center has 
completed the required annual reviews and shows every indication of being substantially 
compliant with the requirements of these California Department of Education contracts.  The 
Center appears to be on target to earn the full amount of each.  The Center also participates in a 
triennial Contract Monitoring Review of the California Department of Education programs.   
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The most recent Compliance Monitoring Review found that the Center had all items in 
compliance with the requirements.   
 
Curriculum 
The Children’s Center curriculum emphasizes readiness for kindergarten and focuses heavily on 
learning letters, phonological awareness, and early math skills.  They have selected published 
curricula for early literacy and math that align with materials used in the nearby school districts 
in order to ensure that the educational program is consistent with what most of the children will 
encounter in their kindergarten and early elementary school years. The educational program for 
the children is supported by a large variety of requirements, curricula and resources.  
 

• Houghton-Mifflin Pre-K Reading Comprehensive Program.  This is curriculum 
primarily for language and literacy, but also has other areas of curriculum.  It 
is intended for children ages 3 and 4. 

• Guided Language Acquisition Design (GLAD) – used to expand and develop a 
rich  vocabulary in the 3’s and 4’s classrooms  

• Scholastic Building Language supports the literacy curriculum for 2-year-olds 
• Harcourt materials are used for math  
• California Preschool Learning Foundations and California Infant/Toddler 

Learning and Development Foundations – used with DRDP 2010 and 
documented in the lesson plans 

• Creative Curriculum – used as a framework to create developmentally 
appropriate experiences 

 
Teachers select from among these resources to create classroom learning plans.    By selecting 
from these curricula the material that most closely targets the children’s assessed needs, instead 
of more strictly following the resources as written, it should be noted that the Center is not 
following a published curriculum.  This should not be interpreted as a criticism of the program; 
in lieu of a published curriculum, a written curriculum framework may be substituted and may 
be more valuable and useful for clarification of the Center’s educational philosophy and practice 
for both teachers and parents.  
 
As a provider of at least three California Department of Education programs, the Center has 
access to the recently developed Preschool and Infant Toddler Foundations (standards), and is 
expected to build these into their program.  As they prepare to write a new curriculum 
framework, the Center has an opportunity to use these Foundations as a basis for the program 
and to connect them to the curriculum resources that they have been using.  Copies of the 
Foundations are available in each classroom.  This process will also prepare the Center for their 
next Contract Monitoring Review with the California Department of Education. 
 
The teachers have limited time outside of the classroom to prepare the classroom plans, child 
assessments, and other necessary paperwork.  The teachers reported that they each have  
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about 3 hours per week of planning time, and 2 hours per week for the assistant teachers. In 
prior years they have had up to 8 hours per week, but this was reduced due to funding cuts.  
Effective individualized planning for children and small groups requires a significant investment 
of time away from children.  This could be accomplished through the use of either volunteers or 
paid staff to release teachers from their classroom responsibilities for planning.  
 
The program emphasizes preparation for the challenges of formal learning that the children will 
encounter in kindergarten.  This approach helps the children gain confidence and competence in 
early literacy skills.  In the limited amount of time available to us as observers, we were unable 
to determine if the children also had opportunities to learn to make choices on their own. One 
of the most beneficial aspects of early childhood education is the social competence that children 
gain as a result of learning to function in a group, to make decisions and choices, and to solve the 
conflicts that are inevitable when interacting with others.  It was not possible to determine the 
degree to which the children had opportunities for some of the social learning that can occur in 
early childhood programs.  We did observe that the children were engaged and interested in the 
work they were doing within the structure that was provided for them. 
 
Cal Poly Pomona Early Educator Recruitment Program  
The Children’s Center receives funding from Los Angeles Universal Pre-school for the Cal Poly 
Pomona Early Educator Recruitment Program (CPPEER). Through the CPPEER program the 
Children’s Center reaches out to students in local high schools, Regional Occupational Programs, 
Mt. San Antonio Community College and Cal Poly Pomona students in order to support the 
development of future early childhood professionals. The funding and administration of this 
CPPEER program is a valuable enhancement for those members of the Center’s teaching staff 
who choose to take advantage of the educational opportunities for professional advancement.  
It is also a service to students outside the university, and could in the future serve Cal Poly 
students if the University establishes an early childhood education department. The CPPEER 
funds, however, are not for Center operation and inclusion of these funds in the Center budget 
makes it appear that the Center has more financial resources than it does.  
 
Student Organizations 
The Children’s Center provides opportunities for Cal Poly students, including the sororities and 
fraternities, to volunteer at the Center to do activities with the children.  The proximity of the 
Children’s Center to the campus makes it a convenient location for community service projects.  
The children enjoy contact with the service-oriented students who visit and work with them and 
the Center benefits from their participation in the classroom and other events that they prepare 
for the children and families. 
 

Recommendations: 
 
Develop a written curriculum framework in order to clarify the educational 
program at the Center.  
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Find resources to allow teachers to have more time outside the classroom to 
prepare the child assessments and the educational program. 
 
Continue to foster relationships with groups of Cal Poly students, including 
student clubs, the Greek organizations, and ASI.  
 

 

Diversity, Equity and Access 
 
Classroom observations and written documentation provide support for the conclusion that the 
Children’s Center strives to establish an open, diverse and multicultural environment that 
promotes the appreciation, understanding and respect for differences.  The Children’s Center has 
a diverse staff, reflecting the diversity of most of the enrolled children.  As evidence of the 
commitment to these principles the parent handbook contains the following statement: “We 
believe that all children, parents, teachers and staff deserve the right to be treated with respect 
and dignity regardless of their gender, cultural, or religious background.”   
 
Access to child care services is limited by a parent’s ability to pay or the availability of tuition 
subsidies.  Because the subsidies provided by the Department of Education contracts are limited 
and because child care services are expensive, it is likely that many student-parents are unable 
to utilize the services of the Children’s Center.  One way in which Yvonne Bailey has addressed 
this problem is by successfully earning a federal grant (C-CAMPIS) to help low income students 
with school-age children needing summer child care.   
 
Due to limitations in the current facility, another group of student parents who cannot be served 
are parents of infants, toddlers and non-toilet trained preschoolers.  We highly recommend the 
University and ASI to continue to work together to expand the number and type of spaces 
available in the future by developing a larger facility based on the market and feasibility study 
results  The study revealed that the Center could realistically double its capacity in response to 
the need for services.  It is also important to note that additional funding will be needed to allow 
more low income students to participate when the Center expands. 
 
 

Recommendations: 
 
Expand the Children’s Center facility to accommodate 150 children. 
 
Expand services to meet the needs of parents of infants, toddlers and non-toilet 
trained preschoolers. 
 
Continue to maintain a staff that reflects the diversity and languages of the 
enrolled children and families. 
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Pursue additional funding for subsidies for student parents. 
 

II   Organizational Structure: 

 Leadership and Management 
Director Yvonne Bailey fulfills the role of Children’s Center advocate with great passion, energy, 
and resourcefulness.  She has successfully sought a variety of grant funding to help support the 
Center in the face of loss of some of the ASI financial support.  In support of the Center, she has 
built relationships with members of the College of Education and Integrative Studies, the 
Foundation, Facilities Planning and Management, the Office of Research and Sponsored 
Programs, Associated Students, Incorporated, Mt. San Antonio Community College, and nearby 
school districts, to name several. She also strives diligently to keep the children safe and healthy, 
and to provide support for the teaching staff to do their important work. 

 
The Center is licensed by the California Department of Social Services, Community Care Licensing 
Division (CCLD).  CCLD has visited the Center and found it to be in substantial compliance with 
regulations.  However, the licensing analyst did not approve the new playground for use by the 
children due to the limited amount of shade in the area. The licensing regulation specifies that 
shade needs to be “adequate.”  Each licensing analyst has discretion to interpret regulations to 
their satisfaction.  The center awaits assistance from the university in order to have adequate 
shade and permission to use their playground.  In the meantime, the university has provided 
another area for outdoor play near the Center facility. 
 
Licensing regulations require that notice of any Type A violation be posted for 30 days and that 
all parents enrolled at the time of the violation and those who enroll for 12 months after a 
violation have written proof in their family file of the notice.  We did not see proof that the 
program met the notification requirements for Type A violations, which are common in child care 
programs.   

 
The Parent Handbook is distributed to all enrolled families.  Handbook receipts are kept in each 
family file.  The handbook is quite comprehensive, containing program policies and procedures 
for subsidized and non-subsidized services, classroom schedules, an organizational chart, 
curriculum information, etc.   
 
We suggest removing references to specific individuals to avoid having to revise the publication 
every time there is a staffing change.  Similarly, by eliminating classroom schedules it will not be 
necessary to frequently make changes due to program needs.  Information in parent handbooks 
are considered extensions of the enrollment contract, so including only authorized policies is 
preferred.  Informational content about staff, curriculum, and schedules may be better included 
in pamphlets or brochures. The publication is long and would benefit from editing. 
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A separate handbook should be developed for subsidized families providing two handbooks, one 
for program policies and procedures that is for all families regardless of whether they receive 
subsidy and one for the policies of receiving subsidized care for only those families who are 
eligible.  It may also be necessary to have some information specifically for the C-CAMPIS grant-
funded parents. 
 
Staff reports that ASI staff handbook is given to them at hire, but staff is not involved in reviewing 
the document on a regular basis. The Center has its own staff handbook as well.  The Director 
reports that both these handbooks are updated annually in summer and are reviewed with the 
staff at an annual meeting. 
 
 

Recommendations: 
 
Revise the parent handbook to include authorized policies only.  Review to correct 
typos, repetition and grammatical inconsistencies.   
 
Develop brochures to provide information about staffing, curriculum and 
schedules. 
 
Develop a separate handbook that contains only the information pertaining to 
subsided families that specifically addresses the required policies for parents to 
obtain and maintain their child care subsidies.   
  
Develop a plan to ensure that all licensing requirements are followed and 
documented. 
 

 

Organization & Staffing- Administrative 
 

The Children’s Center has an organizational chart diagramming lines of authority and job titles.  
They have added program components over the past years, resulting in an increase in the 
administrative workload.  Support staff members are associated with different aspects of the 
Children’s Center, such as the Education Coordinator, the Family Service Coordinator, 
Administrative Assistant, a C-CAMPIS Coordinator, a CPPEER Coordinator and Kitchen Staff, in 
addition to the Director.  With this many support staff it may be difficult to coordinate the various 
functions into a cohesive program wherein all are working as partners.  Although they have added 
administrative/support staff members to address the increases in program components, the 
Children’s Center has not recently reviewed the distribution of the job duties of the necessary 
administrative/support staff.   
 
A possible example of the difficulty in coordinating the management staff is our observation that 
among the four children’s files and three staff files we reviewed, we found at least one  
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required document missing from each file. In the Department of Education family files, some 
Notices of Action were incomplete or were missing signatures.  Duplicate and out-of-date forms 
should be removed.  For children’s files, some centers keep the forms required for licensing 
separate from the forms required for receiving subsidy. For staff files, it is a common practice to 
keep the forms required for Licensing and Department of Education compliance separate from 
other employment related items such as performance evaluations, employment offer letters, etc. 
 
 

Recommendations: 
 
Review job descriptions, distribution of job duties, and reorganize the 
administrative and support staff to efficiently and effectively manage the various 
components of the Center. 
 
Review staff and children’s files on a regular basis and organize to ensure 
completeness and that forms are in the same place in all files.  
 

 

Organization & Staffing- Classrooms 
 
Although the Center’s loss of some funding has affected classroom staffing, the Center has 
maintained adequate staffing for the classrooms.  However, the “Floating Teacher”, who would 
be available to cover for breaks, lunch, and planning time has instead been assigned to work full-
time in a classroom covering an open position. There also are no student assistants in the 
program due to loss of funding for those positions.   
 
Teacher: child ratios and group sizes meet NAEYC accreditation standards. Preschool classrooms 
meet both Accreditation and Title 5 standards for teacher: child ratios of 1 adult per 8 children 
and one Teacher per 24.  The Moonbeam Room (the two-year-old classroom) has a ratio of one 
adult to 6 children. Although the ratios are fully compliant with NAEYC and Title 22 standards, 
this does not fully meet the Title 5 standard of one adult to every four two-year-olds.  Since the 
Moonbeam Room is a mixture of 2- and 3-year-olds, the 1:6 ratio is be acceptable at those times 
when less than 50% of the children are two years of age; at other times, the ratio would need to 
be maintained at one adult to 4 children, as required by Title 5 regulation. 

 
As mentioned previously in this report, Teachers are provided 3 hours each week away from 
children for planning, and Assistant Teachers have 2 hours.  During the review, they all indicated 
the difficulty of the schedule for planning as well as for scheduling parent teacher conferences. 
In the past, teachers have had 8 hours per week for curriculum and program planning, and this 
was reduced due to funding cuts.   
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Recommendations: 
 
Review the ages of the children in the Moonbeam Room to determine if more than 
two teachers are required in order to maintain the appropriate ratios.    
 
Review staffing to ensure that breaks, whether employee breaks or planning time 
are sufficiently covered.  
 

 

Human Resources and Staff Development 
 

ASI is the employer of the classroom staff and most of the office staff.  ASI complies with Title IX 
and has a clear nondiscrimination policy with regard to employment.  ASI has an open 
employment process and a nondiscrimination policy.   We noticed the diversity of the center’s 
staff, which attests to the commitment to equal opportunity laws. 
 
Staff members reported that a written job description was provided to them at hire, and this was 
corroborated by the ASI Director of Human Resources.  As the Center has evolved since these job 
descriptions were written, it would appear that it may be time for a review; annual review of job 
descriptions is a recommended practice. 
 
The parent handbook, ASI and Children’s Center employee handbooks are provided to each staff 
person.  Some policies and procedures, such as the procedures for filing and processing employee 
grievances are outlined in those publications.   
 
The staff development planning process involves review of needs and goals from staff evaluations 
as well as conducting a survey of staff development needs and interests.   The information 
regarding professional development is then used to guide staff toward available workshops and 
trainings in the community or to invite trainers to some of the monthly staff meetings.  
Documentation of professional development and training of each Teacher should be maintained 
to ensure that the training aligns with their stated goals and that training is afforded to each 
member of the team.  During the review we did not see specific evidence of this process so cannot 
comment on its implementation. 
 
The Director secured funds from Los Angeles Universal Preschool (the CPPEER program) to enable 
members of the Children’s Center teaching staff to pursue college coursework for professional 
development.  It is up to the teachers to take advantage of this opportunity. 
Staff members complete a self-evaluation each year.  The Teachers then conduct evaluations 
with the Assistant Teachers, and the Director evaluates the Teachers individually.  In June of each 
year all ASI employees are evaluated by their department heads using a universal form which are 
filed in the Human Resources office.  Pay increases are based solely on merit as determined in 
these evaluations. 
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Staff members utilize policies and practices that limit liability exposure for the institution and its 
agents, such as safe health and safety practices, confidentiality, reporting of child abuse when 
mandated. Teachers hold current CPR and first Aid certification.  Teachers reported that they are 
provided training in CPR and first aid on an annual basis. The Children’s Center ensures that 
Teachers as well as Kitchen Staff have training in food handling and hold the Food Handlers 
Certificate.  At least one staff person in each classroom has completed an online food handler’s 
certification.  Certificates are posted in each classroom.  
 
Staff meetings are an important way for the staff of the Children’s Center to build teamwork.  
Meetings are held one afternoon each month and include program updates from the Director, 
some training by the education coordinator, presentation of information by family services 
coordinator, health and safety and NAEYC updates.  The ASI Executive Director and/or a 
representative from Student Affairs also share information with the staff.    At staff meetings the 
Director shares information about the obligations and limitations placed upon the Center by 
constitutional, statutory, and common law; by external governmental agencies; and by grant 
policies and procedures.   
 
 

Recommendations: 
 
Review job descriptions at least yearly at the time of performance appraisal to 
establish that responsibilities for that position have not changed. 
 
Maintain centralized documentation of the staff development needs, plans, and 
implementation.  
 

 

Campus and External Relations  
 

The Children’s Center Director and staff appear to have very positive relationships with their 
colleagues on the campus.  The Children’s Center makes efforts to encourage ASI to attend events 
at the Center, and also is able to send staff representatives to the ASI retreat on a rotating basis. 
The Children’s Center is not always able to send representatives to ASI committee meetings due 
to schedule conflicts and classroom responsibilities.  Classroom staff indicated a desire to receive 
more communication regarding activities on campus that might be of interest to the children or 
Teachers. 
We noted that a bulletin board advertising the Children’s Center in student center was current, 
indicating that there is an effort to communicate Children’s Center information to the students.  
The website, however, was not up to date.  The website will be discussed more thoroughly in the 
Technology section of this report. 
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We also noted extensive documentation showing the alignment of the Children’s Centers goals 
with those of the University and ASI including the Annual Report for the Division of Student 
Affairs.  
  
An important aspect of the center’s relations with the surrounding community involves the 
school districts.  The Director has sought to provide for strong educational outcomes for the 
children by maintaining contact with the Pomona Unified School District and the Walnut School 
District, the Mt. SAC Children’s Center, and the First Five LA Commission on Children and Families.  
The Children’s Center incorporates the curriculum into their program that is being used by the 
surrounding school districts that most of their preschoolers will be attending when they enter 
kindergarten. This is an attempt to help the children and their families be familiar with the 
curriculum and facilitate the transition between the Children’s Center and public school.   
 
The Director is a member of the National Coalition of Campus Children’s Centers, CAEYC, and the 
California Child Development Administrators Association. The Education Coordinator is a 
member of the Southern California Association for the Education of Young Children.   
 
 

Recommendations:   
 
Participate in ASI activities and committees in order to maintain a mutually 
supportive relationship. 
 
Continue collaboration with local school districts in order to facilitate kindergarten 
transition and future academic success for the children. 
 

III   Resources  

Financial  
 

The Cal Poly Pomona Foundation holds the Department of Education contracts that provide 
subsidy for low income parents.  The Foundation has an established process for processing 
payments for allowable expenditures.  An annual audit verifies that requirements are being met.  
ASI provides financial subsidies to the Children’s Center and is the employer of record for the 
Center staff.  Because of the complexity of these different reporting relationships and the 
required processes dictated by these entities, financial reporting may not be as timely as is 
desired and may result in inadvertent loss of funding.  Although expenses seem to be tracked 
appropriately, the process for reporting can be cumbersome and can result in less than timely 
information being available to the Center Director.   
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Financial resources have been sufficient to fund the operation of the Center up to this point.  
Upcoming pressures on the budget (increased staffing and benefits costs, a likely reduction in 
State funding and threatened reduction in ASI funding) put the operation of the Center as 
currently configured in jeopardy.   
 
Several elements in the overall Center budget contribute to lack of clarity about the fiscal security 
of the Center.  The CPEER contract pays for scholarships that are not directly related to the 
Center, as well as other expenses that benefit non-Center activities.   As stated previously, the 
inclusion of these funds in the Center’s operating budget appear to overstate the available 
resources. 
 
Also, the absence of Child and Adult Care Food Program funding hurts the center financially.  This 
program would provide reimbursement for meals and snacks to the children at the center and 
serve as a revenue enhancement for the program.  While the funds do not usually cover all of the 
costs of the meals, they contribute to a stable funding source for the program.  The complexity 
of the relationship between the Foundation, ASI and the Children’s Center is preventing the 
Center from receiving $30,000 to $50,000 in funding that it is entitled to by federal law and which 
could alleviate some of the financial pressures on the Center.    

 
The University has a well-defined process for seeking grants and contracts, which is consistent 
and can be flexible when necessary. The Children’s Center Director is among the most prolific 
grant writers at the University in order to find additional resources to fund the services at the 
Center.  Some relief needs to be provided through additional funding or staff to ensure the 
Director has time to focus on the operation and needs of the Center.  
 
 

Recommendations: 
 
ASI should institutionalize the commitment to the Children’s Center so that the 
program can rely on a consistent source of funding for student-parents. 
 
ASI or the Foundation should establish an agreement with the Child and Adult Care 
Food Program in order to obtain sorely needed financial support for the nutrition 
program at the Center.   
 
Continue to seek to identify and secure additional funding sources for the Center.   
 
Set up a separate budget for those aspects of CPPEER that do not relate directly 
to the operation of the Center.  
 
Focus fundraising efforts on direct support of core services limiting grants that 
require the Center to change or expand the scope of the program.   
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Technology 
 

As is typical, the Children’s Center requires IT support from other agencies on the campus in order 
to maintain a high level of quality in their use of technology.  The staff reported that their 
computers are maintained in up to date condition and serve them well.  However, the Director 
reported that the database may be in need of updates. CareControl, the Center’s management 
software program, is not functioning satisfactorily to manage the enrollment.  This is extremely 
important because managing enrollment data ties to the contract reimbursement as well as other 
parent fees.  If the CareControl software is not functioning well, the Center may want to select a 
different management software product. 
 
The Children’s Center website, including the staff photos, the calendar, and the parent handbook 
appear to be out of date.  The DONATE button isn’t functional unless you have a Bronco username 
and password, limiting the opportunities for individual donors to contribute.  

 
Computers and CD players are available in each classroom.  Teachers report that they are used 
as part of the curriculum.  Use of the technology was not observed during the review. 
 

Recommendations: 
 
Update the website regularly.  
 
Update software as recommended by the publisher to ensure that the software is 
functioning optimally and the Children’s Center can maximize its benefit.   
 
Enable donation button to allow for outside donors. 
 

 

Equipment  
 

Classroom furniture is adequate, appropriately sized and in good condition. A variety of age- and 
developmentally appropriate materials and equipment are available indoors and outdoors for 
children throughout the day.  Materials and equipment provided for the children are safe, and 
appropriately challenging.   
Exploration and discovery are encouraged.  Materials and equipment are organized to support 
independent use and are rich in variety.  Children are provided with equipment to engage in large 
motor experiences that stimulate a variety of skills, including the development of balance, 
strength and coordination. 
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Facilities 
 
The present facility is licensed for a maximum of 71 children at any one time.  This is a convenient 
and comfortable size for a center, but not necessarily a cost-effective size.   Larger centers can 
spread the costs of administration among a larger pool of users while not increasing costs. 
 
The campus master plan includes a new facility location.  Although this location may be 
somewhat less convenient to the central campus, it would be readily accessible to commuting 
students and community members who might enroll their children in the program. 
  
 The Children’s Center is located adjacent to some new dormitories and a campus road from 
which vehicles have been blocked.  The location appears to be safe and is adequately accessible.  
A parking area next to the Children’s Center meets the needs of the parents dropping off and 
picking up their children, although the teachers mentioned that the lack of K-rails poses a threat 
in that cars may drive through a walkway.  They also had some concerns about children leaving 
classrooms and suggested that alarms might be attached to the doors.  
 
The Children’s Center was observed to be both clean and orderly, although very crowded with 
supplies and materials.  The facilities appear to be in adequate physical condition and 
substantially meet the necessary ADA requirements.  Access to the conference room is difficult 
for some due to the access being through a classroom or across a lawn.  Although the Children’s 
Center staff members have made the current facilities work for the present through creative use 
of space, it is minimally adequate to carry out the mission.  

 
 Adult spaces are insufficient for the number of individuals who work at the Children’s Center.  
The Director’s office is very small and appears to house two individuals.  The area for staff breaks 
is a very small outdoor patio that is difficult to use in cold, hot, windy, or dusty weather.  The 
Family Services office is a closed-off breezeway that is separated from the small conference room 
by a partial wall and cardboard and does not provide the privacy needed when conducting intake 
and certification meetings with parents. There is only one adult toilet for the staff and parents 
which is inside the “multipurpose room”.  This room is used to store confidential child and family 
files, office supplies, and it serves as a workroom for teacher with a laminating and Die-cut 
machine, etc.  Some staff members are forced to leave the facility to use the restroom in the 
Foundation or bookstore building. 

 
Classrooms are at the minimal required square footage per child, and every inch is in use for the 
vast amount of storage needed in an early childhood program.  It is widely accepted that 35 sq. 
foot per child of classroom space is inadequate for a high quality program, although it is 
acceptable per licensing regulations.  The crowded conditions for both staff and children are not 
conducive to effective management of the program.  Classrooms should have at least 50 square 
feet of usable indoor space and 100 square feet of outdoor space per child.  
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For outdoor play, children walk across a small safe roadway to a play area where they have access 
to wheeled toys, sensory play, outdoor art, and to temporary toilet facility. The playground 
designed for the children’s use at the facility is not available due to lack of adequate shade. Shade 
at this playground is to be provided by the university as replacement for shade lost during 
construction of the nearby dormitory.  These shade provisions will make it possible for the 
teachers to take children directly to outdoor play in a manner that is more appropriate than the 
current system, and the children will then be able to play in a yard that better meets their 
developmental needs than the offsite play area. 

 
In both the cramped classrooms and the marginal play yards, the teachers perform their work 
effectively and the children seem to thrive.  No one expressed any negativity about these 
conditions, attesting to the dedication of the staff.   
 
As an educational institution, this program has many requirements for assessment, curriculum 
planning, and educational areas for the children, all of which are difficult to manage within the 
current environment.  The Cal Poly Children’s Center reflects on the Associated Students, the 
Division Student Affairs and the Cal Poly Pomona University.  It is evident that these entities are 
interested in improving the conditions as well as the fiscal resources for this program, as 
evidenced by the investment in the feasibility study conducted by BAE and the Office of Facilities 
Planning and Management.   
 
 

Recommendations: 
 
Rectify the shade requirements with Licensing or install permanent shade in the 
new playground so it can be used by the children as soon as possible.  
 
Upgrade the Children’s Center facility in the near future.   
 
Investigate partnerships with nearby businesses (American Red Cross and 
Southern California Edison) for a creative solution to servicing child care and 
development needs of these groups as well as the students, faculty, and staff of 
Cal Poly Pomona. 
 

IV   Health and Safety 
 
The health and safety of the children is a primary concern of the center Director and her staff.  In 
addition to following the safety regulations of Community Care Licensing and the NAEYC health 
and safety criteria, the Associated Students requires periodic safety inspections.  The office 
coordinator is responsible for submitting a quarterly safety checklist.  Issues found during the 
quarterly inspection are then scheduled for repair.  
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Classroom teachers report that they perform an informal inspection of the playground each day.  
There is a plan for one teacher to inspect the playground daily and to give a checklist report to 
the Education Coordinator. 

 
The kitchen is clean and free from any safety hazards; however, it is extremely small and in need 
of additional storage space for non-perishable foods. Meals are purchased from a reputable food 
service vendor to meet the requirements of the Department of Education contracts. 

 
Both fire and earthquake drills are held monthly and recorded in a log. 

  
The Center’s staff members follow a variety of procedures to reduce the transmission of illness.  
Teachers were observed wearing gloves when handling bodily fluids.  Classrooms have first aid 
kits and a more comprehensive kit is maintained in the office area for use as needed. Tables were 
disinfected regularly during the observation and children followed appropriate hand washing 
practices during the observation period.   This important health precaution is taken seriously by 
the teaching staff.   A new procedure is being implemented on a trial basis in the Rainbow Room, 
wherein the bathroom is cleaned and disinfected twice a day, as documented on a chart. Current 
Food Handler certificates are posted in each classroom and in some employee files. 

 
 

Recommendations: 
 
Continue to implement and enhance the health and safety practices which are 
currently in place.   
 
Document daily playground inspections.  
 
Assign one member of the administrative team to oversee all health and safety 
practices (quarterly inspection, playground and classroom inspections, bathroom 
inspections, and various reminders of health and safety issues). 
 
Install a commercial kitchen for onsite food preparation, or upgrade the existing 
kitchen if vending out food services is preferred. 
 
Make arrangements for a health consultant from among nearby medical 
professionals or the health promotions faculty at the University. 
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V   Assessment & Evaluation 

 Classroom 
 

The Children’s Center utilizes a wide variety of assessment and screening tools.  The California 
Department of Education requires twice-annual Desired Results Developmental Profile 2010 for 
each child, an annual Desired Results Parent Survey for each family, and completion of the Early 
Childhood Environmental Rating Scale (ECERS) for each classroom. The Children’s Center staff 
complete these assessments and create well organized child portfolios containing assessments, 
work samples, photographs, and teacher notes.  From the results of these assessments the 
teachers and managers are expected to plan curriculum and program changes to address any 
areas selected for improvement. 
 
Teachers report that they make it a point to observe four specific children each day.  Both 
Teachers and Assistant Teachers take responsibility for making anecdotal notes on the children’s 
behaviors in order to obtain a complete picture of the children’s development.  There is evidence 
of a system of ongoing observation and assessment of the children’s development. The Children’s 
Center has designated other assessments, the Peabody Picture Vocabulary Test (Fourth Edition), 
Phonological and Literacy Screening (PALS), Ages and Stages, and Early Language and Literacy 
Class Observation (ELLCO) in order to have documentation of needs for grant applications.   
 
Teachers stated that assessment results were used to develop lesson plans, and that they target 
the learning needs assessed as greatest in the group. It was difficult to confirm this during our 
classroom observations.  In the observation, the small group activity plans were the same for all 
groups in each classroom, rather than being individualized for each small group; this may have 
been due to all children having similar needs, or due to lack of time for the teachers to plan and 
prepare more specifically targeted lessons for various groups of children.   
 
In the time available for this program review, it was not possible to thoroughly assess the 
effectiveness of the ways in which the published research-based curricula (Houghton-Mifflin Pre-
K Reading Comprehensive Program) or the California Preschool and Infant Toddler Learning 
Foundations are implemented in the daily program.  Although these resources may very well be 
in use in a manner that targets children’s needs as assessed on the DRDP-R instruments, the 
posted lesson plans did not reference the needs or the goals of the planned activities. 
 
 

Recommendations: 
 
Review the child assessments that are conducted in the program in order to 
determine which are most useful.   
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Develop a system to demonstrate the link between the assessments and the 
activities that were planned, such as listing learning outcomes or DRDP criteria on 
the lesson plan forms. 

 

Management 
 

In order to ensure the highest quality and most effective program, there are numerous 
assessments of the Children’s Center.  The Children’s Center completes a self assessment and 
report required by the California Department of Education (CDE) annually. This involves child 
assessment, parent survey, and analysis of the strengths and weaknesses of the environment.  
Additionally, the Children’s Center participates in a triennial Contract Monitoring Review by the 
CDE.  There were no items of noncompliance during the most recent monitoring review.  The 
NAEYC re-accreditation process affords the Center an opportunity for very comprehensive self-
study and assessment.  Additionally, the Children’s Center is participating in the University’s 
WASC accreditation process. 
 
Completion of these program monitoring instruments requires that the program manager plan 
and carry out multiple rigorous analyses of the Center.  In order to carry out this responsibility, 
the manager needs to have an effective team of assistants in the program administration as well 
as among the teaching staff.  The manager also needs the support of the ASI, the Foundation and 
Student Affairs in order to effectively manage the Center. 
 

Recommendations: 
 
Continue to participate in all required reviews and make identified and necessary 
changes to the program, when possible. 
 
Assess ways in which the ASI and the Foundation can be most helpful to the 
operation of the Children’s Center. 
 

 

 

Audits 
 

The California Department of Education funds are audited annually.  In the course of these audits 
changes to the process of reporting of expenditures have been made.  The C-CAMPIS grant has 
been implemented only since October 2010, so has not yet been audited.     
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Overall Recommendations 
 

The Children’s Center is a valuable resource to the Cal Poly University students, faculty, and staff.  
Through great dedication, its staff has created a place where the children’s safety and learning 
are top priority.  The Center has a complex administrative structure, having added resources over 
the past several years, and creatively fitting these resources into limited space.   Few, if any, other 
programs at the University operate so successfully in such inadequate physical space. 

 

• Continue on the path toward a new facility with a broad service scope, broad 
funding base, as recommended in the feasibility study. 

• In the interim, obtain permission from Community Care Licensing to use the 
Center’s onsite play yard. 

• Improve funding by up to $50,000 by obtaining an agreement with the Child 
and Adult Care Food Program. If this is not possible through the Foundation, 
find another entity that can participate in the agreement, such as the ASI. 

• Continue to seek additional funding which directly supports the mission of 
the Center.  Where grant activities are not directly related to the Center 
operation, place such funds in an alternative budget. 

• Analyze the roles of the Center’s management/administrative personnel in 
order to provide effective and efficient support for the program. 

• Continue to provide an educational program that serves the children’s 
needs, including school readiness.  Coordinate this educational program by 
clarifying the Center’s curriculum framework and the manner in which the 
various curriculum resources are used to support learning.  

• Update the Center’s web site and handbooks so that they reflect the high 
quality of the program. The Center’s printed and online information are 
important tools for sharing its message and gathering support for its mission.  
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Review Team  
 

Betsy Gibbs: Graduated with B.A. from Pomona College, and then earned Masters in Teaching at 
Claremont Graduate University.  She taught elementary school in La Puente, followed by teaching 
and management in an early childhood program in New York City. In 1974 Betsy became the 
founding Director of the Children’s Center at Cal State Fullerton, a position she holds currently.  
She has been active in the Coalition of CSU Children’s Centers. 
 
Susan Wahl: Graduated with a BS in Child Development from California State University Fullerton 
and then completed a Master’s Degree in Education from California State University Long Beach. 
She has more than 25 years of experience in the field of early childhood working in a variety of 
settings from Montessori to private to state funded early childhood centers. Susan is currently 
the Center Director for the Santiago Community College Child Development Center and also 
teaches Child Development courses for Santa Ana College. 

 
Lisa Wilkin:  Attended UC Davis where she earned a Bachelor's degree in Child Development and 
a Master's degree in Education. She has been a classroom teacher of children from infants to 
kindergarten, a community college instructor, and has been a longtime advocate for children of 
all ages. Lisa is the Executive Director of the Child Development Consortium of Los Angeles, is 
Southern Section President for the California Child Development Administrator’s Association, a 
Board member of the Southern California Association for the Education of Young Children and 
serves on the Los Angeles Child Care Planning Committee.  She was elected to the El Segundo 
Unified School District Board of Trustees in 2007. 
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